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1- What is an ED  ?

➢ An ED is an administrative structure responsible for monitoring doctoral students

➢ The EDs were established in 2006

➢ In France, there are 90 EDs in Sciences and Techniques



Missions of an ED
➢ Organize the competitive recruitments

➢Manage all the other types of  enrollments

➢ Prepare the registration process

➢ Supervise the entire journey of each doctoral student

➢ Rule on re-registrations

➢ Organize and monitor the actions of the CSI

➢ Set up specific trainings

➢Manage aids for mobility and training

➢ Participate in the creation of events

➢ Check compliance with defense requirements

➢ Assist/advise doctoral students on a daily basis

➢ Participate in the compilation of statistics

➢ Look at the future of young doctors

➢ Represent our topics in places of decision and arbitration
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2- What is the ED  PSIME?

Each ED covers a territory and encompasses a field of topics

What PSIME means ?

Physique, Sciences de l’Ingénieur, 
Matériaux, Energie

(Physics, Engineering, 
Materials, Energy)

Cherbourg

St Lô

Alençon

Le Havre
Rouen

Caen

Three « Sites »

-site of Caen

-site of Rouen

-site of Le Havre

Normandy
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■ Biologie Intégrative Santé Environnement (NBISE)
Biology, Health

■ Physique, Sciences de l’Ingénieur, Matériaux, Energie (PSIME)
Physics, Engineering, Chemistry (inorganic), Earth sciences

■ Mathématiques, Information, Ingénierie des Systèmes (MIIS)
Mathematics, Computing, Electronics

■ Chimie (NC)
Chemistry (organic)

---------------------------------------------------------------------------------------------------------

■ Droit (DN)
Law

■ Economie-Gestion (EGN)
Economy, Management

■ Homme, Sociétés, Risques, Territoire (HSRT)
Sociology, Psychology, Geography, Education

■ Humanités (NH)
Literature, Languages, History, Philosophy

There are 8 EDs in Normandy
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Physics and Materials sciences
Nucleus, Corpuscules, Solid state physics,

Atomic physics, Optics and Lasers, Fluid mechanics

Chemistry and Earth sciences
Synthesis, Cristallography, Catalysis, Earth sciences

Energy and Engineering sciences
Combustion, Acoustics, Optoelectronics,

Geo-environment, Civil engineering, Electrotechnics,
Process Engineering, Components

What topics in ED PSIME ?
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3- Labs and Topics

Laboratoire catalyse et spectrochimie

Centre de recherche sur les Ions, les Matériaux 
et la Photonique

Grand Accélérateur National d'Ions Lourds

Laboratoire de physique corpusculaire de 
Caen

Laboratoire de Cristallographie et Sciences 
des Matériaux 

Laboratoire universitaire des sciences appliquées 
de Cherbourg

Morphodynamique Continentale et Côtière

Laboratoire de Recherche Builders

Groupe de Physique des Matériaux

Complexe de Recherche Interprofessionnel en Aérothermochimie

Laboratoire de Mécanique de Normandie

Sciences et Méthodes Séparatives

Laboratoire de Sécurité des Procédés Chimiques

Groupe de Recherche en Électrotechnique et Automatique du Havre

Laboratoire Ondes et Milieux Complexes

CAEN ROUEN

LE HAVRE

 15 labs spread over 3 sites
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❖ 251 HDR researchers

❖ 350 PhD Students

→ 110 enrollments per year

4- Some figures about PSIME

HDR= Habilité à Diriger des Recherches = Accreditated to Supervise Researches

Caen
43%

Rouen
43%

Le Havre
14%

Caen
57%

Rouen
31%

Le Havre
12%

HDR PhD

Normandy

France

World

Where do you
come from ?
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H
66%

F
33%

% Fields % Gender

4- Some figures about PSIME
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Different status and types of Doctoral Contract 

Année Brut annuel Brut mensuel Date effet

Actuel 21 096 € 1 758 €

2021 22 397 € 1 866 € 01/09/2021

2022 23 698 € 1 975 € 01/09/2022

2023 24 998 € 2 083 € 01/09/2023

2024 26 299 € 2 192 € 01/09/2024

2025 27 600 € 2 300 € 01/09/2025

28

20

13

8

8

5

3

3

3
2

2 2,4 0,6
Region Normandy

Universities & Schools

Scholarships

CNRS

CIFRE

CEA,ADEME,BRGM, etc

PIA (..EX)

Europe

Foreign Contract

ANR

Employee

Others

No funding

4- Some figures about PSIME

Reference salary for doctoral contracts



ED

PhD Students
D1
D2
D3

Dx…

Su
p

er
vi

so
rs

H
ead

s o
f Lab

s

Caen 
Univ.

Normandy University

Rouen 
Univ.

LeHavre

Univ. INSA

SYGAL

C
EA HCERES

Ministery

EnsiCaen

Fo
reign

 U
n

iv.

R
egio

nC
N

R
S

Europe

C
o

-f
in

an
ce

rs

A
N

R
T

C
o

m
p

an
ies

IT platform for administrative tasks

Eco-system of PSIME

Higher education institutions

Normandy University (COMUE)
It drives the « Collège des Ecoles Doctorales » 
which :
-coordinates the regional doctoral policy
-organizes the transversal doctoral trainings
-organizes some events
-delivers the diploma

5- Structuration



Bureau des Etudes doctorales

5- Structures of PSIME

Council

Bureau

Management Board

Director

Representatives of the labs
External 
members

PhD students
representatives

A
d

m
in

is
tr

at
iv

e 
M

an
ag

er
s

PhD representatives
Caen : 

Axel Rouvillier 
Ignace Bouchard de la Poterie

Rouen: 
Robin Noury 
Nouha Lyagoubi

Le Havre: 
Olivier Maston

4 Council meetings per year

INSA Magellan, ground floor

Caroline Meley
(INSA)

caroline.meley@insa-rouen.fr

Vanessa Cappa
(URN)

Vanessa.cappa@univ-rouen.fr

Vincent Hardy

Jean Juraszek, Vincent Hardy, Abdelghani Souab

(Rouen) (Caen) (Le Havre)
MSA and Le Madrillet
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6- The rules

❖Ministerial Decrees
.
.
.
.
❖ Doctoral Charter
.
.
.
.
❖ ED Internal Rules

2016

2022

Are dictated by: 
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Doctoral Charter

ARTICLE 1- Aims of the doctoral charter

ARTICLE 2 - THE THESIS: A STAGE IN A PERSONAL AND PROFESSIONAL PROJECT

ARTICLE 3 – TOPIC AND FEASIBILITY OF THE THESIS

ARTICLE 4 – THESIS SUPERVISION, FOLLOW-UP AND FEEDBACK

ARTICLE 5 – FUNDING OF THE THESIS

ARTICLE 6 – DURATION OF THE THESIS

ARTICLE 7 – TRAINING CONTRACT

ARTICLE 8 – MEDIATION PROCEDURES

ARTICLE 9 – DISCONTINUATION OF REGISTRATION FOR DOCTORAL TRAINING

ARTICLE 10 - SUBMISSION AND DIFFUSION OF THE THESIS

ARTICLE 11 – THESIS VIVA

ARTICLE 12 – CONFIDENTIALITY

ARTICLE 13 – PROTECTION OF COPYRIGHT – QUOTATION RIGHTS

ARTICLE 14 – INTELLECTUAL PROPERTY

ARTICLE 15 – SPECIFIC PROVISIONS

You signed it !

Sure you read it ?....
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Internal Regulations

Article 1 – Functioning of the PSIME Doctoral School

Article 2 – Conditions for enrollment as a doctoral student 

Article 3 – Attribution of doctoral research funding contracts

Article 4 – Enrollment and re-enrollment as doctoral student, 
gap-years, Joint International Supervision

Article 5 – Supervision modalities

Article 6 – Doctoral training

Article 7 – Thesis defense

Article 8 – Follow-up of the professional insertion of doctors

Article 9 – Evaluation of the doctoral school by its users

Article 10 – Approval of the Doctoral School’s Internal Rules

Article 11 – Commitment by the doctoral student
Updated very soon …

PLEASE READ IT
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Web Site

https://ed-psime.normandie-univ.fr/en/

It is the only place to get the up-to-date forms to be filled  
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PhD work = Research & Training

Duration = 36 months = 312 mois
PhD student = Student & Employee

The « Training and Production » requirements are mandatory

Obey all the dealines !

There are mutual rights and duties between you and the thesis supervisor
You must feel comfortable with your CSI

It is one of the basic tasks of the doctoral school to help and 
support you in the event of difficulties. Do not hesitate to ask.

Schedule well in advance the CSI meetings

Go to your supervision team. Be proactive. Ask questions
Address the relational difficulties as soon as possible

Don’t wait for the last year to consider your trainings

Re-registration is not systematic 

Think of the financial support from the ED for your mobility and external trainings

Don’t wait for the defense to think of your post-doctorate position

Sick leaves are mandatory in case of illness
Any absence must be declared
Take care of your health



19

7- Main steps of the 3 years
Different « years »:
-Civil years
-Academic years
-Your « own » years

Registration 1 Registr. 2 Registr. 3
Defense

2 M

6 M 18 M 30 M 36 M

Complete the training requirements
Start the PhD thesis writing

summer

Xmas

CSI meeting

Agreement for re-registration
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- Information

- Training (registration, surveys, etc.)

- Reports of the Individual Monitoring Commitee (CSI)

- Annual reports

- Thesis submission and defense

SYGAL: SYstème de Gestion et d’Accompagnement doctoraL

Doctoral Management and Support System

https://sygal.normandie-univ.fr/
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8a- CSI « Comité de Suivi Individuel »= Individual Monitoring Committee

➢ System introduced in 2016

➢What for ?...    The CSI has been settled to help you !

● But to be efficient, it must be neutral ( “in between”)

● It takes a distanced look checking that everything is going on smoothly

● It can remind each party of its duties and help them to get their right obeyed, if needed

● It relays the rules of the ED to each doctoral (student-supervisor) couple.

● It systematically reviews a series of basic questions (work, relationships,results)

● It assists the (student-supervisor) couple in finalizing the thesis project towards the defense

● It encourages the doctoral student to prepare his/her post-thesis professional future
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8b- CSI : CONSTITUTION

The CSI is made up of at least two members  independent of the thesis supervisor and of the research project.

Its minimum constitution is as follows:

- A member who can belong to the doctoral student's host laboratory (but not to the same team)

- A member from outside the doctoral student's host laboratory.

⚫ The ED recommends that the PhD student suggests at least one of the members.

⚫ The ED recommends that at least one of the members be geographically close to the student’s lab. 

■ The composition of the CSI must be co-constructed by the doctoral student and his/her supervisory team

■ At least one of them is an academic (prof. or researcher) holder of the HDR.

■ One of the members must know the field of the thesis well, while the other may be very far from it.

HDR: diploma required to be a thesis director

❖ There are 3 mandatory interviews at 6 , 18 and 30 months (+42 in case of derogation)

❖ The CSI agreement is required for each reregistration

❖ Beyond the (6,18,30M) additional interviews or meetings or contacts are possible at any time !
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8c- CSI : The interviews

The course of a CSI interview takes place in at least 
three stages: 

1 - Scientific presentation by the PhD student (the 
supervising staff is invited to attend but it should not 
interfere in the discussion at this stage) 
- Oral presentation by the PhD student 
- Discussion between the CSI and the PhD student 

2 - Interview between the PhD student and the CSI 
(without the supervising staff nor any representative 
of the lab.) 
- Monitoring of the working conditions 

3 - Interview between the supervising staff and the 
CSI (without the PhD student) 
- Monitoring of the working conditions 

A final session involving all the attendants (PhD 
student, Supervising staff, CSI) may also be held. This is 
left to the discretion of the CSI. 

To be prepared: 
- scientific report (maximum 3 pages, in french or in english) 
- oral presentation (for about 15 min at 6M, till about 30 min at 30M) 
- update of the form gathering the trainings and productions (excel 
sheet available on the website) 
- last but not least, all the questions you would like to ask or 

problems to be raised. Examples: how to have a teaching 
experience or attend a conference? You should also think about 
your professional future after the thesis.

To be sent to the CSI at least one week before the meeting: 
- “Thesis Projet” and “PhD Training Agreement”, i.e. the documents 
provided to the Doctoral School along the registration process 
- The scientific report 
- The summary of trainings and productions 

To be done after the meeting: 
Once the CSI gave you their Meeting Report, you have to deposit it in 
the SYGAL system

Documents on the website
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Page 3 Page 6
8d- 6M Interview
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Page 2 Page 4
8e- 18M Interview
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Page 4 Page 6
8f- 30M Interview
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8g- Possibility of probationary periods

❖ The CSI may declare itself unfavorable to the reregistration if the progress of the work is deemed
unsatisfactory, owing to a manifest “professional inadequacy” of the doctoral student.

❖ To be able to provide objective elements on this point, a probationary period should be organized before
the next registration deadline.

❖ This period, which typically lasts 2 months, consists of producing and presenting the results of a list of
tasks drawn up jointly by the thesis director, the CSI and the ED.
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9- ACTIVITY REPORTS

➢ System completely distinct from that of the CSI

➢ Purely administrative

➢ To be done every year online with SYGAL

➢ Specify the trainings and scientific productions

➢ It takes less than 15 mins to do it

Warning:

CSTI actions are mandatory for the Regional CDs (NR 100)

…the candidate undertakes to devote several days per year to 
scientific, technical and industrial culture activities…

CSTI : Culture Scientifique Technique et Industrielle
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CSTI

« Fête de la Science »

Relais d'Sciences

Atelier du chercheur

Pint of science 

A researcher, a teacher, a class

Lundis de l'Université Populaire

MT180s

Communications to high school or midle grade students

Inter-age universities

Press, media,

Open days

CNRS Com'Lab

Etc…

Actions undertaken within the framework of the promotion of scientific, technical and industrial knowledge
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10a- TRAININGS

❖ Disciplinary / Scientific

❖ Cross-training / Professionally oriented

❖ Other local trainings

❖ Other trainings elsewhere
Ex: Summer schools
Master courses 
ED courses

❖ Other experiences can also be regarded as « trainings » 
in particular Teaching and Supervision of trainees

Ex: Master Courses
Supercomputing CRIANN (Rouen)

PSIME

CED
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➢ Evaluation by the doctoral students via a satisfaction survey

➢ Annual updating of the training offers

Those proposed by the hosting Institution specifically for the PhD students

10b- Trainings from our Institutions of Higher Education

❖ Disciplinary / Scientific ……………………………………PSIME

❖ Cross-training / Professionally oriented …………..CED
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10c- Interdisciplanary Trainings by CED
53 training courses divided into 8 modules
-Communication and interpersonal skills
-Thesis methodologies and tools
-Protect, promote and disseminate research results 
-Support for becoming a professional
-Dissemination of scientific, technical and industrial culture
-Research and Higher Education
-Entrepreneurship
-Sustainable development and social responsibility

October : 
Training booklet
Information online

October→May
Registration on SYGAL
Do it asap ! 
Limited staffing

https://www.normandie-univ.fr/blog/formation-doctorale-2022-2023/
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10d- Specific Trainings by PSIME

October→ Spring
Registration on 
SYGAL
Do it asap ! 

❖ Advanced Laser Diagnostics  (Rouen)

❖ Nanomaterials (Rouen)

❖ Characterization of the surface of functional

crystalline materials: from fundamental to 

application (Caen)

❖ Luminescent materials and lasers (Caen)

❖Multiphysics approach of Energy Systems (Le 

Havre)

❖ LaTeX (à Rouen et Caen, proposé par ED 

MIIS)

❖ Python (Rouen, et Le Havre ?)
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10f- COMPULSORY TRAININGS

Research ethics and scientific integrity……………………………..MANDATORY  in 1st year (D1)

Prevention of all forms of violence and discrimination………MANDATORY

➢ These trainings are included in the CED offer / However there are not enough places for eveybody

➢ External trainings are eligible

➢ For instance the MOOC from Bordeaux for « Ethics »
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➢ Registering for training is a firm commitment !

➢ No last minute cancellation !

➢ Unjustified absence will result in losing your rights to mobility aids !

➢ Archive your training documents as you go !

➢ Do not wait until the third year to complete these “trainings” requirements !

10g- GOOD PRACTICES
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TRACKING TABLE FOR THE TRAININGS
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TRACKING TABLE FOR THE PRODUCTIONS



38

11- Financial support for Mobility and Trainings

The ED can provide financial support for actions aimed at promoting your professional integration

This may include travel and/or registration costs for events such as trade fairs, workshops, conferences, laboratory 

visits, job meetings, etc.) or paid specialized training which may be remote.

➢ Costs are always advanced by the laboratory / Then ED transfers this aid to the laboratories via NU

➢ Requests on a rolling basis / Form sent to caroline.meley@insa-rouen.fr / No retroactive requests

➢ Directory meeting each month /Decision sent to the PhD, supervisor and lab

ED Training Normandy France Europe World Training

50 € (automatic) 50 € 200 € 400€ 800€ < ¾ cost & < 800

**SEND YOUR REQUEST AT LEAST ONE MONTH BEFORE THE EVENT**
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Manuscript:
-Start at least 6-8 months before the contract end
-Think of the 2 required months between submission and defense
-Think of the “Summer Effect” & Possible need of additional experiments…
-Make regular backups and organize the exchanges with your supervisors

➢ No article-based PhD dissertation

➢Monograph but 100 pages is enough
(and you can add your papers at the end if you like)

➢ No plagiarism

➢ Keep energy to think about post-thesis

Defense:
-Too early to talk about it. See website later
-Think about the possibility of a European Label
-DO NOT FORGET the Training and Production Requirements

12a- PhD Thesis : Manuscript and Defense
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12b- Assessment of the Training and Production Requirements

➢ Pre-defense folder gathering all the supporting documents 
associated to each items of the follow-up tables

➢ It is examined by the Directory before signature by the ED of the Thesis Defense File
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Exemple
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13a- In case of problems
➢ Problems related to the progress of the thesis and/or relationship with the supervision team
Start discussing with the management team / Then possibly the group leader /Then the laboratory
management /Contact the CSI / Inform the ED secretariat
Then, the ED can organize a mediation including all parties

➢ Health problems
Provide a “work stoppage” in case of illness or accident (to your employer)
Notify the lab. management and the ED in the event of long-term leave (more than one month)
In addition to the private doctors, there are dedicated structures at URN and INSA!

➢ Problems related to violence, harassment or discrimination.
Dispositif de lutte contre le harcèlement sexuel (URN)
CELLULE DE LUTTE CONTRE LES VIOLENCES SEXISTES ET SEXUELLES (INSA)

For this type of problem, you will also have to notify the ED !

All the contact information are available on the website
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13b- In case of problems

There is also the possibility that your supervisor has a problem with you !

■ Your CD is 3x1 year and subject to agreement for extension each year (summer)
■ Your CD is an employment contrat so it can be terminated for professional misconduct or 
deficiency

But there are procedures (of course!)

➢The CSI opinion is an essential element
➢If the conflict hardens, the ED comes into play
➢Result of the probationary period is decisive. The ED is involved in this procedure
➢In the event of a decision not to renew or interrupt the contract, there are also appeals. 

See the charter.

In practice, there are almost no terminations due to fault or misconduct…
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❖ Specialized trainings

❖ Exchange with your representatives to prepare the council meetings

❖ Surveys organized by your representative or the ED

❖Meeting Days

❖ PhD association

JED: Journée de l’Ecole Doctorale (Doctoral School Day): Fall Meeting

JDD: Journée des Doctorants (PhD Day) : Spring Meeting
CM: Council Meeting

14- Joint actions / Events / Activities 

Summer Break 14th of July
XmasJED JDD

CM1 CM2 CM3 CM4
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JED 2023
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➢ Start working
➢ Don’t stay on your side
➢ Ask questions
➢ Establish a regular schedule

of meetings with your supervisors
➢ Build your CSI
➢ Look at the Training offer

C’est parti !


